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SWOT Analysis of Coca-Cola and PepsiCo 
Introduction
Coca-Cola Company is a company that manufactures a soft drink which is carbonated known as Coke which is one of the most dominant soft drink in the world today. Pepsi is also one of the brands which are so famous in the world. It is seen as a rival brand to Coca-Cola. It is also a carbonated drink which targets the youth and has a very huge portfolio for its products. The two companies rival each other in provision of carbonated drinks and beverages. Each of them tries to keep running by using various methods to compete with one another. This paper gives an analysis of the strengths, opportunities, weaknesses, and threats of Coca-Cola has over its rival PepsiCo. 
Strengths
Coca-Cola is one of the companies which enjoys an identity as a strong and unique brand. This brand is also one of the brands with one of the highest equity. Coca-Cola has an extension to the whole world in general whereby very many new products have been introduced which touches the demography and our lifestyle in general (ABBASI, 2017). Customer loyalty has also been of great influence in pushing this brand. Coca-Cola has also a brand valuation which is very large for a long time. In terms of market share, Coca-Cola has a dominance as compared to other brands such as Pepsi. The distribution network of Coca-Cola is the most extensive and efficient with regards to other brands. Lastly, Coca-Cola has an acquisition in the portfolio of ready-to-drink beverage thus its expansion.
Pepsi which is commonly termed as the brand for the youngsters is a famous brand for food and beverage sector in the world with a brand high is of high reputation and recognized. Pepsi enjoys a customer base of loyalty especially because of the iconic taste in the beverage sector. In terms of distribution, Pepsi enjoys global presence with a distribution network which is so good. The supply chain network for Pepsi makes it possible for its products to be available throughout the world. Pepsi also ties up with various events such as music and sports which increases their brand recall by keeping them in the lime light. Pepsi also has a clear target audience who are the youngsters. 
Problems
Coca-Cola has also been faced with some problems such as the aggressive competition between Coca-Cola and Pepsi. Coca-Cola also has lesser diversification of products as compared to Pepsi thus Pepsi enjoys a leverage over it. Drinks with a lot of carbonate becomes a major source of intake of sugar into the body thus raising health concerns which is a great issue of controversy to the company (Maamoun, 2020). However, Coca-Cola has not come up with an alternative to this issue.
Pepsi faces a very high competition from Coca-Cola which gives room for quick brand switch for the customers who are not so loyal. Soft drinks manufactured by Pepsi are somehow perceived as not being healthy. In order to be a global leader, Pepsi needs to venture in other segments thus diversifying their business not only dealing with food and beverage. Pepsi has also suffered from failed products which bring down their brand image. Pepsi has not put a lot of attention to the value advertising.
Current Strategies
Coca-Cola has a sum of strategies which are working to ensure its brand remains competitive. Some of these strategies are that Coca-Cola has an open window to come up with new offers on the food and health segments the same as Pepsi which can earn them more income and solve the issue of drinks with carbon. Coca-Cola can also increase its presence in various developing nations such as those with hot climate where cold drinks are consumed a lot. They can also try coming up with systems of supply which are more improved and advanced thus being at an advantage in terms of logistics and supply. Another way of avoiding criticism from people is to create an opportunity for expansion such as bringing on board a segment of drinking water which is packaged.
Additionally, Coca-Cola uses multiple adverts to market its brands. Often times coca cola adverts will run over your screen multiple times. Coca-Cola uses this strategy to market its drinks. One of the famous adverts by Coca-Cola is the “Taste the Feeling” which mainly targets the youth. 
Pepsi should work on the health implications and making customers aware of their products. Another huge opportunity of the Pepsi brand is to venture into different market segments thus diversifying their business. Pepsi also need to do more research on the coming up with more healthier options in terms of soft drinks and also put more focus to drinks of the diet category. Another opportunity is bringing more flavors in their beverages which can help them in attracting a larger market.
Threats
Coca-Cola has faced a lot of criticism in terms of the usage of water. There has been claims from various groups of pollution of water, clearing of pollutants using pesticides and also excess consumption of water from regions with less water. Another controversy came from the packaging of Coca-Cola where it was criticized over use of sources which are renewable and recycling. Coca-Cola is facing a lot of indirect competition from vary many companies apart from Pepsi which is direct competitor which is on the market and this can threaten its position in the market. Another 
Pepsi faces a lot of competition from various companies such as Coca-Cola. Pepsi is also associated with unhealthy products which has health conscious to customers thus they may end up losing them. The cash crunch in the economy can lead to a drop in the sales of the company products and also inflation and recession. Different norms by various governments in different countries also proves the difficulty in compliance and handling of their products.
Opportunities
One of the opportunities of Coca-Cola is social media that can make it easy for the company to advertise its products. The company can utilize social media effectively to increase its sales and reach to more customers. Social media is now becoming a norm in most countries and many youth. Many people are using smartphones and other devices making it easy to access websites and the internet. Coca-Cola can use social media platforms like Facebook, Twitter and Instagram for advertisement.
Technology is another opportunity for Coca-Cola Company. The company can use modern technology for quick production and distribution of its products. Technology fastens the whole process of production and this is an advantage to the company. 
The other opportunity by Coca-Cola Company is globalization whereby the company can distribute its drinks globally. Globalization widens the market for the company hence opening doors to making more profit. 
Recommendations
In order for Coca-Cola to be ahead of the competition they should add food segments into the market. It should focus matters relating to health of much importance being the bringing of a lasting solution into the concerns raised by social activists on health issues. Coca-Cola should also deal with criticisms from agencies dealing with the environment and improve its system of management of water. Distribution also needs to be increased of those products which are not distributed in developing countries and also packaging of drinking water. Coca-Cola should also work on green marketing and sustainability which can help them in improving the image of their brand in the market.
In order for Pepsi to be ahead of the competition they should work on the health implications and making customers aware of their products (Yılmaz, E. 1997). Pepsi brand has also to venture into different market segments thus diversifying their business. Another opportunity is bringing more flavors in their beverages which can help them in attracting a larger market



[bookmark: _GoBack]
References
ABBASI, H. (2017). Marketing Strategies Of Coke: An Overview. Kaav International Journal of Economics, Commerce & Business Management, 4, 194-199.
Maamoun, A. (2020). MINI COLA WARS: THE DIET COKE AND PEPSI SCUFFLE. GLOBAL JOURNAL OF BUSINESS DISCIPLINES, 4(1), 35.
Yılmaz, E. (1997). The brand images of Coca-Cola and Pepsi and buying motives of cola consumers: a consumer research study (Doctoral dissertation, Bilkent University).


